
Executive Briefing Note

Why QBRs don’t always land — and what changes when reality is clear. 

Context 
Partner and vendor QBRs are meant to align expectations, performance, and next steps. Service levels are reviewed. 
Roadmaps are discussed. Risks are surfaced. On paper, the conversation is structured and complete. 

Yet many QBRs end with a familiar outcome. The deck is clear, but confidence is not. Actions are agreed, then quietly 
questioned. Follow-ups emerge after the meeting, often from teams closer to day-to-day operations. 

This rarely reflects a lack of preparation or good intent. More often, it reflects a simple constraint: partner reviews are 
built on reported performance, not on a shared view of how technology is actually being experienced across the 
organization. 

When lived experience is missing from the room, alignment becomes fragile. 

The gap 
The issue is not a shortage of data. QBRs already draw on SLAs, ticket volumes, delivery metrics, and service reports. 

What is often missing is a shared, objective view of lived IT experience that both sides can see and trust, across roles, 
locations, and moments of work. 

Without that shared reality, discussions drift toward interpretation. Service providers defend metrics. Customers 
question relevance. Decisions feel negotiated rather than grounded, and momentum between reviews weakens. 

What changes when reality is clear 
When lived experience is visible and shared early, the dynamic shifts. 

Both sides enter the QBR working from the same picture. Context travels with the numbers. Signal separates naturally 
from noise. 

Conversations move from debating performance to deciding priorities. Reviews feel less like presentations and more 
like working sessions. Commitments made in the room are more likely to hold afterward. 

How Voxxify is used 
Voxxify captures lived IT experience directly from across the organization and translates it into a stable, shared view of 
reality that can be brought into partner and vendor reviews. 

It does not replace operational metrics or contractual reporting. Instead, it anchors those discussions in how 
technology is actually landing in practice, early enough to shape the conversation rather than justify it. 

By establishing a neutral signal both sides can trust, Voxxify helps QBRs focus on what matters most and act 
proportionately. 

Why this matters 
When reality is clear before the review, QBRs stop resetting the conversation. Decisions land cleanly,  accountability 
sharpens, and direction holds between quarters. 

Voxxify is used as a system of record for lived IT experience.
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